HERITAGE ACADEMY

BOARD MEEETING

September 12, 2011

· Meeting call to Order 

· 6:13 p.m.

· Maria Regeci, Brooke Ferguson, Peggy Williams (Present)

· Nicole Richards, Shawn Viecelli, Micah Jackson, John Fischer (Guests)

· Approval of Previous Meeting Minutes 

· May 9th minutes approved unanimously (3-0)

· June 22nd minutes approved unanimously (3-0) with removal of “Cindy Erickson” as guest and addition of “Lisa Pearce” as guest.  Removal of “Mr. Viecelli explaining FHSAA” as Mrs. Richards spoke for him.

· School update

· Principal’s update (Nicole Richards)

· Student numbers= 170

· Miniature Goats purchased for school

· Instructional Review scheduled for September 26th 

· School Improvement Plan (Shawn Viecelli)

· Process of writing, people involved

· Request approval by end of the week through email or written communication

· Present to Flagler School Board on Tuesday September 20

· Finance (Micah Jackson)

· Audit requirement for new format GASB 54

· Format approved unanimously (3-0)

· 3% reserve will be in different line item

· New line item approved unanimously (3-0)

· Old Business 

· N/A

· New Business


· Micah Jackson notified the board of Ms. Kathleen Evan’s verbal resignation from the board

· Issues raised in “Auditors letter” have been addressed

· Auditors will redo audit with an $8,000 increase in price
· Raising Board awareness of Heritage’s Charter Mission

· Raising Board awareness of teacher requirements 
· Board role “Board members do not have power individually, but together they can be an active board and move in a positive direction to protect Heritage as a whole.” – Maria Regeci
· School Safety *Maria Regeci suggested that anyone on campus must have a Flagler County Volunteer Badge.  *Micah Jackson suggested that with the school’s belief in being a “Community School” having parents being allowed to walk their elementary children to class was important, but that parents must sign in and receive a visitor pass in order to do so.  Discussion left open.

· Public comment

· N/A

· Calendar (next meeting)

· Monday, October 10th (6 pm)
· Adjournment
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