Heritage Academy Board Meeting
7/27/2010
Meeting Start Time: 6:13 PM
Board Members Present
· Maria Regeci - Chair
· Kathleen Evans
· Brook Ferguson 

· Melissa Cabellero – via teleconference

Faculty Present

· Doug Jackson: School Director

· Kim Ackerman: Employee

· Carol Bush

Welcome New Member Brook Ferguson

Review minutes from former meeting.  Ms. Regeci made a motion to condense some of the verbiage.  Ms. Evans seconded the modification as presented by Ms. Regeci.  Motion carried unanimously.
6:20 - Motion to approve minutes from former meeting -Motion Kathleen Evans

First: Brook Ferguson
Seconded: Maria Regeci

ALL IN FAVOR: Yes

Introduction to Ruth Hatfield – Board review Mrs. Hatfield’s resume and discussion
6:42 - Motion to approve Ruth Hatfield as Principal – Motion Melissa Cabellero; Seconded: Maria Regeci

ALL IN FAVOR: YES 

Financial Report Review -Carol Bush joins group via phone

Motion to approve the Budget as presented made by Ms. Ferguson: Kathleen Evans; Seconded: Brook Ferguson; motion carried unanimously.
Occupational and Physical Therapy - Maria Regeci made a motion to approve the contract with Invo for contracted speech, OT and PT services.  Seconded: Kathleen Evans; motion carried unanimously.
Guidance Services – Existing contracted Guidance Counselor: Mr. Herbert
7:42 - Motion to table decision on continuing services: Maria Regeci motioned that the service be tabled in order to look at credentials and to locate a second counselor be contracted as well in order to have both a male a female counselor available.  Seconded by Brook Ferguson; motion carried unanimously.
8:14- Employee Contracts: Motion to approve Kathleen Evans; Seconded: Brook Ferguson;  All in Favor: Yes

Discussion Teachers out of Field - No teachers out of field at this time

Discussion Test Scores

Discussion new potential member - Lonnie Groot.  Mr. Groot is a local attorney who practices government law.  He is well known in all sectors of Volusia and Flagler County.  This school is a passion for him to be involved and help provide an alternative for students who would excel in an environment like this.  Ms. Ferguson made a motion to approve Mr. Groot to serve on the Board.  Ms. Regeci seconded.  Motion carried unanimously.
Employee Benefits Package:

Ms. Regeci excused herself from discussion or voting on the benefits package because she put the proposal together and works for the company.  After lengthy discussion, Ms. Evans moved to accept the proposals as presented.  Ms. Ferguson seconded and the motion was passed unanimously.  
Future Board Meetings

Future Board Meeting will be scheduled on the Second Monday of every month as needed.

Meeting Adjourned: 10:13 

NEXT MEETING: Scheduled 
